Non-Governmental Organizations face problems related to planning, staffing, organizational change, influence of leadership on allocation of resource and competition. The study focused on strategy implementation and performance. The objectives were; to investigate the effect of resource allocation, role of staff involvement, influence of reward systems, effect of operating procedures and role of communication on performance. The study is important to Non-Governmental Organizations, board of directors, donors and government. The study used McKinsey 7s model, survey research design. The target population was 37 the organizations and 349 members of the management team. Stratified technique was used to categorize the management into Board of Governors, managing directors, managers and heads of departments/project officers. A sample size of 151 respondents was selected from the categories. Data was collected and analyzed using descriptive and inferential statistics with the aid of Statistical Package for Social Sciences (SPSS) version 21. The analyzed data was presented in form of frequency distribution tables. The findings indicated that Strategy operationalization through resource allocation (allocation of money, adequate personnel and staff involvement to implement new strategies) and operating procedures (staff training, policies, guiding principles to ensure compliance to organization's strategy, procedures, capacity of management, strategic guidance of top management) affect performance to varying levels , Strategy institutionalization, through communication and reward system (clear goals and objectives, strategy direction, strategy clearly communicated, performance recognition system, effort based rewards and rewards system linked to new strategy affect performance differently.
Introduction
Non Governmental Organizations face internal management problems in planning, staffing, leadership and governance, strategy implementation and limited resources. Their performance is affected by political instability, government policies, overdependence on donor partners (Dimelu, Salua and Igbokwe, 2013) . Strategy implementation is difficult for many organizations. Non Governmental Organizations in Kericho county and Kenya have constantly have problems governance, technical capacity, and resource mobilization thus failing to implement interventions that are sustainable. According to Youth Centre annual report of 2013 perennial problems negatively influence their effort to achieve goals. Researches in strategy implementation has focused mostly on formulation and implementation in the private sector and rare in Non Governmental Organizations as argued by Stone Bigelow and Crittenden (1999) . Several studies have been carried out in profit oriented institutions (Amah and Ahiauzu, 2013) . Many studies have focused on leadership, structure and culture as broad areas in strategy implementation (Mbaka and Mugambi 2014; Rajasekar, 2014) . The study investigated the effect of strategy implementation especially in operationalization and institutionalization of strategies on performance 2. Objectives 1. To investigate effect of resource allocation on organizational performance of Non Governmental Organizations 2. To determine the role of staff involvement on organizational performance of Non Governmental Organizations)
3. To determine influence of reward systems on organizational performance of Non -Governmental Organizations 4. To examine effect of operating procedures on organizational performance of Non Governmental Organizations 5. To establish role of communication on organizational performance of Non Governmental Organizations
Hypotheses
Ho i: There is no significant effect of operationalization of strategies on organizational performance
Ho ii: There is no significant effect of institutiolization of strategies on organizational performance
Literature Review
Strategic planning and strategy implementation form strategic management process (Ansoff, 1987; Hofer and Schendel, 1980; Nutt, 1989 cited in Sharp and Brock, 2012) . They argue that the later involves the execution of strategies. It is the total sum of actions requiring resources to fulfill the objectives (1986) . The result will be new structures, processes and alignment of the organization (Galbraith and Kazanjian, 1986) . Many organizations have failed to actualize the implementation for accomplishment of organizations' goals (Shah, 1996) . Davis (1996) links companies objectives to organizational performance. He argues that the managers focus on financial objectives while employees on objectives related to production quality, volume and service. Without a clear attention on the two levels of objectives it is difficult to establish how they are connected. It is possible to achieve objectives by converting strategic plans into actions (Steiss 2003) . Translate strategies into actions for successful attainment of organizations' vision, mission and objectives (Hill and Jones, 2011 . Implementation can be further achieved through development of procedures, programs and budgets (Wheelen and Hunger, 2011) . Therefore implementation involves putting into actions the strategies that have been established in order to achieve an organization's objectives and mission.
Strategic management in organizations is justified based on performance in terms profits and return on investment (Thomas, Wheelen & Hunger, 2012) . The increase in performance and competitive advantage depend on a set of consistent strategies developed and put to action (Hill, Jones & Schilling (2014) . A review of empirical literature on strategic leadership and organizational performance has focused majorly on finance (Carter and Greer, 2013) . Academic literature focuses on organizational performance whose aspects vary from one institution to another in context and time period. In the nineteen fifties its evaluation was based on work, organizational structure, people and a social system directed towards achieving goals and objectives (Georgopoulos and Tannenbaum, 1957) . In the sixties and seventies, it was well-defined as an organization's capacity and ability to exploit its surrounding (environment) using the scarce resources to maximize profits (Yuchtman and Seashore, 1967) . The concept is a collection of nonfinancial and financial variables which provide information on the level of attainment of results and set objectives (Kaplan and Norton, 1992) . In the eighties and nineties the focus of organizational performance was on efficiency and effectiveness. Managers began realizing that organizations were successful if they achieved their goals and objectives using minimum available resources (Lusthaus and Adrien, 1998) . Non Governmental Organizations are not profit oriented and therefore focus on meeting social needs hence their performance indicators are mostly non-financial. Studies show that most of them have inadequate financial, capital, technical resources, and managerial skills to address problems. To adapt to the changes in the environment the organizations are implementing plans (Ramadan, 2015) . Dooley, Fryxell and Judge (2000) employed hierarchical regression in their study to determine the group of relationships linked to consensus of strategic direction in hospital in South-eastern, United States. Decision consensus was key in building decision commitment, which eventually affects the success of implementation. Omboi (2011)) carried out a study in Meru Kenya and the findings indicated that policies, behaviour of the managerial team, resource allocation, and leadership influenced implementation of strategies. Research by Okorley and Nkrumah (2012) showed that availability of funds, supportive leadership, development of demand-driven and needs-based programmes and effective management have effects on sustainability of local Non Governmental Organizations. Leadership was the most critical factor while quality and ease of access to material resources for work were least important but significant in contributing to sustainability. A study done by Enz (2012) in America found out that some strategies, individual's involvement and participation, use of rewards, bench marking, focus groups, and senior management review process were strongly correlated to innovation success. Further findings pointed out the participative strategies were highly correlated to innovation success. Amah and Ahiauzu's (2013) study established that training and staff involvement in decision making improve their productivity hence achievement of organizational goals, increase in profitability and market share.
Obadha-Mwawasi, Wanjau, and Mkala (2013) examined factors which affect implementation of operational strategies in Non Governmental Organizations in Kenya. Placement of operational strategies and availability of resource greatly improve implementation was the outcome. Information technology was key in regard to the execution of the strategies. There is need for employees and management with the right skills, effective strategies and competence to facilitate strategy implementation. Brinkschröder's (2014) research in the Netherlands revealed that support and motivation develop organizational culture which enhances working atmosphere and facilitates effective implementation. Patel, Booker, Ramos and Bart, (2015) found out that mission statements had a significant positive relationship with organizational performance with commitment being a moderator variable. Higher levels of commitment increased the effect of the mission on performance. Sang, Kindiki, Rotich and Kipruto (2015) did a research and found out that (8) 9.4%) of the secondary schools have functional strategic plans while the majority (77) 90.6%) had none for achievement of goals, mission and vision. However, (81.82%) of the principals were yet to develop one. Opano, Shisia, Sang and Josee (2013 as cited in Gaogallo, 2015) investigated on strategic planning and implementation practices at the Kisii county government in Kenya. Human and financial resources were mainly needed in the implementation of the strategic plans. The study revealed that the county was constrained financially and it is a big challenge to implement some of the activities outlined in their strategic plan.
Theoretical Framework
McKinsey 7s is management framework developed by Robert Waterman Jr. and Tom Peters in the 1980s. The model's structure, strategy, systems, style, staff, shared values and skills enable organizations to perform (Ravanfar, 2015) . Strategy is the rational set of actions to achieve competitive advantage. Style is the behavioural patterns used by the organizational leadership. Skills include the attributes and capabilities to do work. Systems consist of the business and technical infrastructure that personnel use for their day to day accomplishment of organization goals. Structure is the formal authority and responsibility while the Staff refers to the people engaged in organizational activities. Shared values are the guiding set of traits, behaviours, and characteristics underlying the desired corporate destiny. The theory addresses the concepts of operationalization and institutionalization of strategies as indicated in the conceptual framework of the study.
According to Mugenda and Mugenda (2003) conceptual framework refers to when a researcher conceptualizes the relationship between variables in the study and shows the relationship between them graphically or diagrammatically. The aim of a conceptual model is to help the reader to quickly see the proposed relationships. Strategy implementation constitutes the independent variable while organizational performance is the dependent variable. Strategy implementation comprises operationalization and institutionalization of strategies. Performance consist of Performance management, quality management, Service delivery, Satisfaction of beneficiaries, organization sustainability, and donor funding
Methodology
Survey research design, stratified and simple random sampling techniques were were used. Random sampling was considered to be appropriate as argued by (Marczyk, DeMatteo and Festinger, 2005) . Simple random sampling is the sampling process that ensures each element in the population will have an equivalent chance of being incorporated in the sample (Zikmund, Babin, Carr and Griffin, 2013) . According to Kothari (2004) a stratified random sample is used when the population is not homogeneous. The sample consisted of two or more subgroups. Data was analyzed using inferential statistics with the aid of Statistical Package for Social Sciences (SPSS) software version 21. The analyzed data was presented using frequency distribution tables. Multiple regression model used is indicated below: 
Results and Discussion
Form a target of 151 questionnaires distributed to the respondents, the return rate was 138 representing 91.391% hence excellent. Response rate of 50% is adequate for analysis and reporting while 60% is good and 70% and over is excellent (Mugenda and Mugenda, 1999) .
The reliability of the research instrument was determined using the Cronbach's alpha coefficient. The reliability according to Cronbach's alpha coefficient equal or above 0.70 can be considered satisfactory hence the adoption of the research instrument as reliable for the study Cronbach's formula n is the number of items, V i is the variance of the total scores and Vt is the variance of the item scores.
Therefore; α=20/20-1(1-54.3751/490.75) =0.936. The alpha result of 0.936 is greater than 0.70 hence the research instrument was reliable. (2016) On clarity of the organization's goals and objectives to all employees, 86 (54.8%) strongly agreed, 59 (37.6%) agreed but 5 (3.2%) didn't provide any information. On strategy direction being clear to all employees, 59 (37.6%) respondents strongly agreed, 75 (47.8) agreed, 12 (7.6%) were neutral. Regarding new strategies being clearly communicated to staff, 69 (43.9%) strongly agreed, 57 (36.3%) agreed, 11 (7.0%) were neutral, however 13 (8.3%) didn't participate. Twenty two (14.0%) strongly agreed that the NGOs, have instituted a performance recognition system, 49 (31.2%) agreed, 26 (16.6%) were neutral, 35 (22.3%) disagreed, 19 (12.1%) strongly disagreed but 6 (3.8%) didn't respond. Thirteen (8.3%) strongly agreed that individuals are rewarded for their efforts, 26 (16.6%) agreed, 32 (20.4%) were neutral, 42 (26.1%) disagreed, 40 (25.5%) strongly disagreed while 5 (3.2%) didn't provide feedback. Five (3.2%) strongly agreed that reward system are linked to new strategies, 16 (10.2%) agreed, 35 (22.3%) were neutral, 46 (29.3%) disagreed, 48 (30.6%) strongly disagreed and 7 (4.5%) were non participant. Using an alpha of 0.05, the coefficient (t-statistics) on operationalization of strategies is 5.451 with p-value (0.000) which is less than 0.05. The hypothesis "there is no significant effect of operationalization strategies on performance" was rejected
Operationalization of Strategies
The coefficient (t-statistics) on institutionalization of strategy (-0.687) has p value of 0.493 which is greater than 0.05. The hypothesis "there is no significant effect of institutiolization strategies on performance" was accepted
Conclusion
Strategy implementation moderately influences organizational performance through operationalization and institutionalization strategies. It improves service delivery, sustainability, satisfaction by beneficiaries, and donor funding. The result is obligation by management to provide strategic guidance to the organization's staff, to enhance communication and allocate money to train employees on new strategies. Its success depends on different abilities, organizational processes and flexible systems for selection of strategy. Therefore leaders shape the future by enabling an organization to produce excellent performance by means of implementing an outstanding strategic plan. A well-formulated and appropriate strategy will enable an organization to improve, achieve good planning, mission, vision and overall corporate success (Crittenden and Crittenden, 2008) . The view suggests that the two aspects of strategy implementation (operationalization and institutionalization) are complementary and either is ineffective in the total absence of the other. The Non Governmental Organizations should effectively implement strategies to be competitive. They perform well when strategy operationalization (allocation of resources, staff involvement and operating procedures) and strategy institutionalization (Communication and reward systems) are included in the strategic management process. The performance relies on maximization of human resources, organizational resources and physical resources.
Recommendation
Further research to be done on strategic planning and the performance of other organizations.
